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Understanding the Grey
Market vs the Green
Market and Ensuring
Reputable Sourcing



Executive Summary

The secondary market for network hardware provides ISPs with
significant opportunities to reduce costs, enhance flexibility, and
accelerate deployments. However, misconceptions about the quality and

reliability of secondary market equipment often lead to hesitation.

This white paper explores the differences between the grey market and
the green market, debunks common myths about pre-owned hardware,
and outlines steps ISPs can take to ensure they purchase secondary gear
from reputable sources. RocNet Supply specializes in providing trusted,
certified, and cost-effective green market solutions, helping Tier One,
Two, and Three ISPs confidently source secondary equipment to build

and maintain resilient networks.

THE SECONDARY MARKET FOR NETWORK
HARDWARE: A GROWING OPPORTUNITY

As ISPs face increasing pressure to expand and upgrade their networks while
managing costs, the secondary market for network hardware has emerged as a
valuable alternative to traditional OEM channels.

Defining the Secondary Market
The secondary market consists of pre-owned, refurbished, or surplus networking
equipment that is resold for reuse. It is divided into two primary categories:

e The Grey Market: Equipment obtained through unauthorized channels. Grey
market hardware may include counterfeit products, devices without warranties,
or items sourced without proper vetting.

e The Green Market: Legitimate, authorized resale of pre-owned or refurbished
equipment. Green market suppliers adhere to strict quality standards, provide
certifications, and offer warranties to ensure reliability.

The challenge for ISPs is discerning between these markets and identifying

trustworthy suppliers who operate exclusively within the green market.



5 Common Myths About the Green Market

Despite its benefits, misconceptions about the secondary market often deter ISPs
from exploring green market solutions. Let’'s address these myths:

MYTH 1: Secondary Equipment Is Unreliable
¢ Reality: Certified green market hardware undergoes rigorous testing,
refurbishment, and quality control processes to meet or exceed OEM standards.
Many green market suppliers provide warranties and support to ensure equipment
reliability.

MYTH 2: Pre-Owned Hardware Is Outdated
¢ Reality: Green market suppliers offer a range of equipment, including current-
generation and end-of-life (EOL) hardware. This provides ISPs with access to

cost-effective solutions without compromising performance.

MYTH 3: Secondary Market Purchases Void Warranties
¢ Reality: While OEM warranties may not transfer, reputable green market providers
like RocNet supply offer their own warranties, service agreements, and support,

ensuring peace of mind.

MYTH 4: Counterfeits Are Common in the Secondary Market
¢ Reality: While this is a risk in the grey market, green market suppliers implement
strict vetting and testing procedures to guarantee authenticity and quality.

MYTH 5: Secondary Equipment Offers No Cost Savings
¢ Reality: Green market hardware can reduce costs by 30% to 70% compared to
new OEM equipment, allowing ISPs to stretch budgets further and invest in

network expansion.

RocNet Supply operates exclusively within the green market, helping ISPs realize
these benefits while avoiding the risks associated with unauthorized grey market

channels.



Key Differences Between Grey Market and
Green Market Network Hardware

ASPECT

GREY MARKET

Unauthorized or unknown
channels

GREEN MARKET

Authorized, vetted suppliers

Risk of counterfeit or
tampered equipment

Guaranteed genuine, certified
products

Minimal or no testing

Rigorous testing,
refurbishment, and
certification

Typically no warranty

Supplier-backed warranties
and support

May offer lower prices but
with high risks

Significant savings with quality
assurance

Limited or unavailable

Comprehensive lifecycle
management and support




Steps to Ensure Reputable Sourcing of
Secondary Network Hardware

To avoid the risks of the grey market, ISPs can follow these best practices to

ensure they are sourcing reliable secondary hardware:

Vet the Supplier
Partner with established, trusted vendors like RocNet Supply that operate

exclusively in the green market.

Request Certification

Ensure that all pre-owned equipment has been tested, refurbished, and

certified to meet OEM performance standards.

Verify Warranties
Work with suppliers that provide their own warranties, service agreements, and

ongoing support.

Assess Equipment Lifecycle

Choose suppliers who can support both current and EOL equipment, providing
spare parts and replacements when needed.

Evaluate Supply Chain Transparency

Reputable suppliers should be able to demonstrate where and how equipment
is sourced, ensuring authenticity and traceability.



How RocNet Supply Ensures Confidence in
the Green Market

RocNet Supply helps Tier One, Two, and Three ISPs navigate the secondary

market with confidence by offering:

Certified, High-Quality Equipment
All of our secondary market hardware undergoes comprehensive testing,
refurbishment, and certification processes to guarantee reliability and

performance.

Full Transparency
We provide full traceability and documentation for every piece of equipment,
ensuring authenticity and quality.

Robust Warranties and Support
Our hardware is backed by supplier warranties, expert support, and lifecycle
management services, giving ISPs peace of mind.

Significant Cost Savings
ISPs can save 30% to 70% compared to OEM pricing, allowing greater flexibility
for network expansion and upgrades.

Expertise in EOL and Multi-Vendor Solutions

We help ISPs extend the lifespan of existing infrastructure, source hard-to-find
EOL equipment, and integrate multi-vendor solutions for flexible, scalable
networks.



Conclusion

The secondary market presents ISPs with a powerful opportunity to
reduce costs, extend network life, and accelerate deployments—but only

if approached strategically.

By partnering with trusted green market suppliers like RocNet Supply,
ISPs can navigate the secondary market confidently and achieve their

network goals without sacrificing quality or support.

Ready to unlock the full potential of green market
solutions?

Join RocNet Supply in advancing eco-friendly networking by choosing green market hardware.
Contact our team today to learn how we can support your ISP in reducing TCO, conserving
resources, and meeting your environmental goals. Together, let's make networking sustainable.

www.rocnetsupply.com

ROCNET,
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sales@rocnetsupply.com
844.742.1016




